CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the Meeting of February 7, 1997 
Present: C. Jackson (Chair); K. Adams, G. Amantea, L. Berezowsky, D. Bisson, C. 
Brown, A. Campbell, S. Canfield, C. Corry, M. Corwin, P. Cousineau, C. Kolak 
Dudek, S. Edwy, M. Falsetto, B. Foss, G. Garvey, G. Gibbons, M. Greyson, K. 


Griffin, L. Hughes, L. Lerner, C. MacKenzie, E. Mongerson, C. Mullen, S. 
Panet-Raymond, D. Pariser, K. Perry, L. Peterson, T. Rossi, T. Schwab, D. 


Terry 
Absent with apologies: 


A. Dutkewych, V. Plume 
Guests: 


K. Antaki, J.-P. Duchesne, B. Rousse, D. Varrica 
Le Approval of the Agenda 


The agenda was approved. 
Z. Approval of the Minutes of the Meeting of November 29, 1996 
MOTION: (Falsetto, Mullen) 

“that the minutes of the meeting of November 29, 1996 be approved.” 


CARRIED 
3% Business Arising from the Minutes 
There was no business arising from the minutes. 


4. Chair’s Remarks 


There are no precise figures available yet concerning next year’s budget cuts. The most important 
source of savings for Fine Arts will be the retirement of faculty under the FALRIP programme on 
June 1, 1997. There is also a possibility that a second FALRIP programme will be offered. 
Timetable cuts resulting in increased class size across the university are also looming. Several 
scenarios are being considered by Senior Administration. As soon as precise information on the 
budget is available, the community will be informed. 


The document “The Immediate Future” (on Council’s agenda for discussion today) will begin to 
sharpen the discussion around budget. 


At the last Council meeting, it was announced that a CREPUQ committee had been established to 
review duplication of offerings in the university sector, e.g. mining engineering, medicine, music, 


etc. Since that time, Dr. Lightstone has written to the Minister asking for the complete list of 
programmes in this category. A response from the Minister has been received; there are nineteen 
programmes on the Minister's list, among them “arts plastiques” and “histoire de |’art”. The 
indicators used to evaluate these programmes were somewhat crude. Duplication, as well as 
student demand, retention, graduation rates, and placement of students in the field of study after 


graduation, were studied over a five year period in the 1980’s. Two other government committees 
on university financing and student debt have also been established. 


Collaboration between McGill and Concordia is continuing; the pooling of services, e.g. central 
administration of the libraries, is being explored. There are presently no plans to merge academic 
programmes. 

The impact of increasing fees for out-of-province students is difficult to assess; in some Fine Arts 
programmes 20-25% of students are from out-of-province. As part of the recruitment process, a 
Fine Arts poster, featuring the work of Marion Wagschal, has been sent to high schools and 
colleges across Canada. 


5. Question Period 


L. Peterson asked about the impact of fee increases for international students in our programmes. 
Dean Jackson responded that though small, the number of international students in our 
programmes has been increasing. We have been asked several times to consider “privatizing” 
certain programmes, i.e.having international students pay the full cost of their education. Though 
the Dean has never been in favour of this, it may be necessary to re-visit this question in light of 
the present budget situation. 


M. Falsetto asked if the main criterion for inclusion on the Minister’s list was duplication or a poor 
record of retention and graduation of students. G. Gibbons confirmed that duplication was the 
primary criterion. 


M. Falsetto suggested that until the impact on out-of-province enrolments can be assessed, 
departments should keep longer waiting lists for admission to their programmes. The Dean 
requested that departments be especially vigilant in monitoring their admissions process. At this 
point in the meeting, the new representative from the Registrar’s Office, Craig Brown, was 
introduced. He then described the personnel that will be assigned to the Fine Arts admissions 
process by the Registrar’s Office. 


6. Capital Campaign, Faculty of Fine Arts 


C. Mullen announced that the Capital Campaign had begun. She is chair of the faculty campaign in 
Fine Arts: Javier Lee is chair of the staff campaign. A series of meetings for staff and faculty have 
been scheduled in February. She encouraged everyone to attend one of these information 

sessions, and to support the Capital Campaign which includes several projects of direct benefit to 
Fine Arts. 


7. Update: Computer Laboratory 


Associate Dean L. Hughes updated Council on the progress of the seed lab, which is now 
scheduled to open in mid-May. The consultants, Taarna, have submitted their report, and the 
purchasing of equipment and software will begin shortly. An exciting component of the report iS 
a proposed research contract between the university and Taarna. Copies of the report are available 


trom the Dean’s Office. 


The seed lab is primarily for digital animation, but will include a multi-media component. In 
September,when the two new programmes (digital animation and the joint programme in digital 
imaging) are officially launched, more SGIs will be added. Eventually, there are plans to establish 
two separate labs - one for animation, and the other for multi-media. 


A joint project for a mega-lab involving Computer Science, Communication Studies, and Fine Arts 
is also being proposed. This project will be incorporated into the Capital Campaign, and several 
preliminary meetings have already taken place. 


8. Undergraduate Curriculum Report #48 (FFAC-97-02-07-D1) 


MOTION: (Hughes, Pariser) 
“that Undergraduate Curriculum Report #48 be approved” 


Associate Dean L. Hughes introduced the report which includes minor changes in Sculpture and 
Music, and a major change to the Printmaking programme. 


The purpose of the Printmaking changes is twofold: to open up the courses to more students, and 
to update the curricula to include new technology and combined media. In addition, the new 
programme will be more cost effective. A costing document was distributed. 


M. Falsetto referred to the costing document and questioned the figure of 30 FTE students. He 
noted that Printmaking had always been a service area for Studio Art majors, and had had very few 
students enrolled in its own major. He followed up by asking how the new 3-credit studio courses 
would impact on the rest of Studio Arts. 


L. Hughes confirmed that the purpose of the curriculum change was to make the newly revised 
courses more accessible and attractive to students in Studio Arts, as well as other Fine Arts 
programmes. Regarding the 3-credit course model, P. Cousineau noted that the Studio Arts 
department is presently in the process of reviewing all of its majors with a view toward providing 
more options for students and more 3-credit courses. The Printmaking proposal could provide a 
prototype for the other areas. 


C. MacKenzie noted that Art History is pleased that the media-based art history courses have been 
dropped from the new major programme requirements and congratulated Printmaking on its 


revised curricula. 


S. Panet-Raymond questioned whether 3-credit courses would provide enough time for process- 
oriented study. C. Dudek responded that the programme had considered this carefully and believes 
that the new programme, while not hierarchal in structure, is pedagogically stronger. 


M. Falsetto noted that the pre-requisites for the 200-level courses provided access to students 
enrolled in all Fine Arts programmes, and questioned whether this was new. J.-P. Duchesne 
explained that this pre-requisite had been in place for all the 200-level courses in the Studio Arts for 


several years. 


The question was then called and CARRIED. 


9, Our Immediate Future (FFAC-97-02-07-D2) 


Dean Jackson introduced the document “Our Immediate Future” which Dr. Lightstone had been 
mandated to produce by SCAPP. He then read the SCAPP resolution that both approved the 
document, and outlined the process for requesting exemption from it. He added that the report 
would be tabled at Senate this afternoon, and would be discussed at a special Senate meeting on 
February 14, 1997. 


He then asked Associate Dean G. Gibbons to comment on the report. In his view, there is a 
common point of reference for several programmes listed in the document - either they provide too 
little service to other programmes or they appear to be too vertically structured. More crossover 
and less emphasis on special interests is being encouraged. He also noted that the core humanities 
programme should not be the sole purview of Arts and Science; all Faculties should be invited to 
participate. 


Associate Dean L. Hughes informed Council that a small ad hoc committee had already been 
established (J. Helland, M. Corwin, L. Hughes) to put together a three credit “core course’”’ in the 
humanities. Anyone wishing to provide input should feel free to contact the committee members. 


C. MacKenzie questioned whether the core humanities programme would impact upon students 
who wished to enrol in a Fine Arts minor. In response, Dean Jackson re-iterated his belief that the 
core programme was negotiable. 


S. Panet-Raymond noted that faculty members in Arts and Science are demoralized by the report 
and that there is a groundswell of opposition to it. G. Garvey also noted that some of the statistics 
used were apparently out-of-date and inacccurate. 


G. Gibbons was asked to comment on the question of statistical accuracy. In his view, the 
statistics are accurate but are limited in scope by virtue of the limited time period that was used. In 
many instances, changes have since occurred which would render the report’s statistics more 
positive for many of the affected programmes and departments. 


D. Pariser questioned whether the statistics on research were accurate. L. Lerner will be reviewing 
these statistics and, if in error, they will be corrected as part of the Faculty’s response. 


D. Pariser questioned what would occur should Senate not approve the report. G. Gibbons 
responded that even without Senate approval, it could still be taken to the Board. M. Corwin 
stated that he was under the impression that for this to occur a severe financial crisis would need to 
be invoked. G. Gibbons stated that this was not the case. Ultimately, the Board has final 


fiduciary responsibility for the university which it may exercise at any time. 


Regarding the report’s comments on the 400-level offerings in Film Production and Film Studies 
specializations, M. Falsetto stated his emphatic disagreement with these conclusions, which he 
believes are completely erroneous. Dean Jackson assured him that all data would be double 
checked, and if a mistake had been made, would be corrected. Given the short turnaround time 
between the release of the document and this meeting, this had not yet been done. 


L. Hughes pointed out what she considered to be a methodological flaw with the report. Though 
several Majors and Specializations have been listed for closure, many are essentially offered at no- 
cost and thus it is difficult to understand the benefit in closing them. 


S. Panet-Raymond noted another flaw. The need for certain specializations and the number of 
students who should be involved in them has not been compared to opportunities available in the 
external milieu. 


G. Gibbons noted that Fine Arts recent imposition of a minimum enrolment policy for its courses 
will alleviate many of the problems cited in the report. 


As there were no further comments, the discussion was terminated. 
10. Adjournment 


The meeting was adjourned. 


Respectfully submitted, 


S. McLeod 
February 13, 1997 


